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Jonathon Johnstone-Butcher  
Managing Director

Yours sincerely,

LETTER FROM THE MD
With the tremendous growth we are 
seeing in Zambia, the days of 
substandard buildings are coming to an 
end. And with our core values of 
honesty, integrity and transparency; 
and our proven track record for
delivering high-quality products to our 
clients; we are helping to usher in a 
new era.
I think this, combined with our in-depth 
country knowledge, puts us in a great 
position. I have lived in Zambia for over 
14 years. My family live here with me 
and we are a part of Zambia’s fabric.
As a company, we’ve been involved in 
developing industrial, commercial, 
agricultural and residential 
infrastructure in Zambia since 2001. We 
have significant knowledge of the 
country and how it is structured. The 
variety of projects we’ve worked on has 
given us an understanding of the 
environment few can match.
My business partner, Murray Green, is a 
born and bred Zambian who has lived 
here all his life. Murray has a wealth of 
insight on the internal workings of the 
country, having held multiple senior 
business positions and chaired several 
boards over the years.
This strong experience is our advantage 
– and the reason our clients choose us. 
It enables us to deliver projects on 
schedule and at the most economical 
and realistic cost thresholds. This means 
we are the company that makes 
investing in Zambia a reality for our 
clients and their investors



INTRODUCTION TO K2

K2 is a fully registered and established local Zambian 
construction company that specialises in delivering 
high quality steel structures.
We also have the expertise to manage the full lifecycle 
of a project, whatever the size and scope of works. We 
do this both through our own capabilities and those of 
our contractors – a trusted team that regularly provide 
services such as concealed fix roof sheeting, civil 
works, concrete works and concrete slab finishing to 
our clients.
Our aim is to support industrial, commercial, 
agricultural and residential growth in the Zambia, and 
the wider region, by delivering structures with the 
highest levels of quality, safety and integrity. This what 
we’ve been doing, in one form or another, since 2001.
We combine deep local understanding and 
international expertise to provide the framework for 
major projects. We take an integrated and holistic view 
of every build, ensuring effective and efficient delivery 
across the entire project life cycle, from planning and 
supply to construction and beyond.

Ø 1 To understand our clients
Ø 2 To provide our clients with value for money
Ø 3 To deliver a product to specification, quickly and on 

time
Ø 4 To ensure there is high quality in everything we do
Ø 5 To never compromise on finishing standards
Ø 6 To provide great services at great rates
Ø 7 To be dedicated to customers and stakeholders
Ø 8 To promote quality of life as a shared ambition

We are proudly Zambian 
with a proven track
Record, committed to 
operating with honesty 
and transparency



OURSERVICES

From conceptual design to daily operations and 
management, our turnkey capabilities are founded 
upon quality products and respect for the 
environment in which we operate

Our expertise is in the delivery of complex and logistically challenging 
developments and we work in partnership with our clients to design, 
build and manage high quality buildings throughout Zambia, and 
beyond.

Build

Design

The first step we take in 
every project is to 
understand what our 
clients need to achieve. 
Then we set about 
designing their 
development around 
these strategic goals.
There are many factors to 
consider at the initial 
design stage. The most 
important are the 
development’s ultimate 
use, its purpose and the 
deadlines.
Our ethos is to balance the 
need for a cost-effective, 
rapid build with detailed 
thinking on amenities, 
landscaping and quality of 
life for the building’s 
future occupants.

We offer a turnkey service 
from clearance, civils and 
ground works through to 
structural and mechanical 
installations.
We have a number of 
construction technologies 
to hand and we will help 
the client choose the one 
that best suits the project 
in terms of cost, deadline 
and purpose.
We  also manufacture many 
of our own building 
materials, ensuring 
reliability of supply and 
control of costs. With a 
large workforce of our own, 
we can also guarantee we 
deliver projects on time 
and within budget



KEY SECTORS IN WHICH WE WORK

Industrial AgriculturalCommercial
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We have the flexibility and experience to operate across a wide variety of sectors, from 
extractives and industrial through to professional servicesandcommercial.Whatever the 
challenge and whatever the environment,wewillalwaysstriveto deliverabest inclassservice

Warehousing and 
manufacturing facilities have 
been the talk of Zambia’s 
development community for 
several years. The current 
shortage of quality 
warehousing is apparent. 
Tenants are starting to 
demand well-built facilities as 
it affects not only their own 
ability to operate, but also 
their clients’ perception of 
them. We understand the 
sector and have a strong track 
record for delivering industrial 
builds, with speed, cost 
efficiency and to the highest 
standards of quality. For that 
reason, we are the chosen 
provider for the following 
asset types:

Ø Retail Warehousing 

Ø Factories & Workshops

Ø Produce or Asset Storage 
Facilities

Ø Industrial Parks

Investment and development in 
Zambia’s commercial sector 
remains strong, despite the 
economic headwinds. Several 
retail and mixed-use 
developments have been built 
in the last five years and many 
more are planned

or under construction. Serviced 
offices and apartments, whether 
part of a mixed-use site or 
standalone, are also creating 
significant construction demand. 
Moreover, Zambia’s tourism 
industry continues to cater for 
significant volumes of visitors 
every year, creating the need for 
an increasing volume and quality 
of hotel and accommodation 
options. We regularly deliver steel 
structures, associated works and 
project management for the 
following builds:

Ø Retail & Mixed Use 

Developments 

Ø Offices

Ø Hotels & Hospitality Facilities 

Ø Apartment Complexes

Agriculture is the traditional 
backbone of Zambia’s 
economy, contributing 19.8% 
to GBP and employing 70% of 
the population. Although 
other sectors, such as 
industry, services and mining, 
now play greater roles, the 
importance of farming 
endures. The agricultural 
community is realising the 
value of quality, engineered 
buildings in order to 
streamline their operations, 
reduce their long-term costs 
and safeguard their products. 
We are experienced in 
delivering high quality 
agricultural structures and 
understand what our

clients require. We offer a full 
spectrum of products, 
including:

Ø Dairies & Feedlots 

Ø Mill Facilities

Ø Hay & Grain Storage

Ø Piggeries, Hatcheries & 

Livestock Breeding Facilities
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Our head office is in Lusaka. We also operate from 
Livingstone and the new  ‘administrative capital of the 
South’, Choma, right up to northern copperbelt  towns 
such as Mkushi, Ndola, Kitwe and Solwezi.
Zambia is considered one of the most accessible and 
investor-friendly  economies in Sub-Saharan Africa. Like 
any emerging market, there are  bureaucratic 
challenges, but foreign investment is encouraged and 
promoted.  Even during political events such as 
elections, Zambia has remained a  predominantly 
peaceful nation with an active economy and sustained 
foreign  investment.
The economy is evenly split, with agriculture 
accounting for 19.8% of GDP  (although it employs 
approximately 70% of the population). Industry and  
services account for 33.8% and 46.5%, respectively. 
Mining, predominantly in  the resource-rich copper 
belt, has slowed but still accounts for around 75% of  
Zambia’s foreign exchange earnings and remains a key 
industry segment.
The Lusaka market is currently undergoing a strong 
push for real estate  development, in turn creating 
demand for downstream services. This  positive trend 
is now also spreading outwards into the surrounding 
rural and  provincial areas, sparking growth.
We have been operating in Zambia since 2001 and
have completed projects from the copper belt right
down to Livingstone.

Creation of new  urban centres is  
driving demand in  both housing 
and  retail sectors

WHERE WEWORK

Capital  City



Jonathon Johnstone-Butcher
Managing Director, Co-founder

Jonathon has lived and worked most of his
life in Africa.  Having studied Building Design 
& Technology in the
UK, he moved back to Africa in the late ‘90s. 
With  Zimbabwe’s huge development in 
agriculture, he worked  in agricultural design 
and technology, specialising in  irrigation and 
agricultural drying equipment design and  
manufacturing. For the last 15 years he’s 
been in Zambia  involved in industrial, 
agricultural, commercial and  residential 
development and construction.

Murray is a born and bred Zambian with 
a real  interest in the construction, 
property and agricultural  industries. He 
is one of the two original founders and  
shareholders of K2 and has assisted in 
guiding the  company from its humble 
beginnings to becoming a  major player 
in the Zambian construction industry.
He also owns a successful agricultural 
business and  has sat on or chaired 
several company boards in the  Zambian 
agro industry.

Our Management Team

As a Zambian company, we  employ a predominantly local  workforce of around 60 
resources.  Our management team comprises  several construction, finance and  
management professionals who are  fully committed both to K2 and to  supporting 
growth in the region

Lumbwe has ten years’ experience working
in finance  and accounts for mining-related 
construction  companies in Zambia and the 
DRC, primarily in the  copperbelt region. 
She has been working at K2 in  Lusaka since 
2013 and focuses on the production of
monthly management accounts, as well as 
the creation  and analysis of KPI reports. 
Lumbwe has an AAT  Diploma in Accounting 
and is a provisional member of  the Zambia 
Institute of Chartered Accountants.

Murray Green
Director, Co-Founder

Lumbwe Chibwe
Accounts Manager

John has worked throughout Africa 
managing and developing various outdoor 
media businesses. With several years of 
working within the Zambian business 
sector, his understanding of the local 
conditions is paramount to maintain a 
stable business within Zambia.

John Farquhar
General Manager



HOW WE WORK
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The following sections outline how we work:

CSRCase  
Studies

Construction  
Technologies

QHSE

We use the latest technologies and 
best international management 
standards to overcome the region’s 
toughest challenges and ensure
best-in-class delivery

We are a tech-forward business 
and believe that the huge 
advances we are witnessing in our 
field should benefit all of our 
clients; driving operational 
excellence, cost efficiencies and 
quality assurance.
In that vein, we offer traditional 
and modern build systems alike, 
including light gauge steel (LGS), 
hot rolled steel, pre-fabricated 
portal frames, concealed fix roof 
sheeting, concrete works, wet 
works and specialised fencing. 
Our case studies demonstrate 
how we successfully put these 
technologies to use.
In line with group policies on 
Quality, Health, Safety and the 
Environment (QHSE), all our 
operations are performed to the 
highest international standards 
and ensure we always keep one 
eye on the future and the 
environment in all we do. Our 
management systems maintain 
adherence to policies and support 
successful delivery of projects and 
services.



Steel Structures – Hot Rolled Steel

Applications

Other Technologies & Focuses

Wet Works

Specialised Walling & Fencing

Key Advantages

Concealed Fix Roof SheetingConcrete Floors

Portal Frame Structures

Hot rolled steel is used where heavy thickness, 
strength levels and formability are the 
priorities. Hot rolled steel is an unexposed 
structural application, which exists in buildings 
of all kinds.

Ø Can be used to construct larger buildings, 
with wider and taller spans than LGS

Ø It’s a relatively quick way to assemble 
buildings, particularly wide-span 
industrial structures

Ø Long life and high durability
Ø Fabrication completed off-site, reducing 

on-site health and safety risks
Ø Can be manufactured to produce parts 

containing simple bends as well as drawn 
parts

Hot rolled steel is suited to any large 
structure, from apartment blocks to offices 
and industrial buildings up to 35 metres wide 
and 8 storeys high. Designers and specifiers 
have long recognized steel’s advantages. Over 
the past 20 years its market share has 
increased to over 90% for single-storey
industrial buildings, and to more than 70% for 
multi-storey non-residential buildings.

Steel structures can come pre-engineered and 
pre- fabricated in any shape or size that the 
client may require. This popular approach 
requires significant attention to detail but 
provides high quality, fast and affordable 
construction solutions.

Thanks to specialised equipment, we can deliver 
high- quality floor finishes, including wood float, 
steel float or brushed. All feature tolerances of 
less than 10mm over 100m. Saw-cuts, 
construction joints and sealing are part of the 
standard product delivery.

It’s crucial to secure every site. We provide all 
forms of site security, from hoarding at the 
beginning of a contract to the finished 
architectural perimeter design, whether it be 
stonework or Clearvu.

Zip-Tek roofing is ideal for covering large areas 
quickly and securely. Sheeting is rolled on site 
by a mobile mill and lifted on to the roof by 
hand. Once fitted, this sheeting system is 
completely watertight.

On top of traditional walling options, we also 
offer walling made from hollow-form 
concrete blocks and kilned bricks. This is a 
more labour-intensive product but is 
extremely cost-effective.

CONSTRUCTION  TECHNOLOGIES
Steel Structures



Type  Location  

Scope

Size

Client 

Duration 

System

Shopping centre  Ndola

Erect steel structure, fit Zip-tek 
concealed  sheeting and insulate it
17,000m2

Heriot International  4
months
Lattice work trusses with Isoboard 
and  Starlite
26

We were given little notice to perform this  job at 
the busiest time of year and in a  remote area in 
the North of the country.  Nevertheless, and 
despite serious supply  issues from the fabricator, 
we delivered the  180 ton steel structure and 
concealed fix  sheeting on schedule.

The customer is king

The Kafubu Mall is the largest retail centre  in 
Ndola, up in the Zambian Copperbelt

PROTEA HOTEL

580 tons of pre-engineered steel were  erected 
over ten storeys. The project  provided significant 
complexities, such  as the confined working space 
and the  lack of tower crane 38m above ground  
level. However, taking responsibility  for the critical 
path, we worked with  several sub-contractors to 
deliver the  scope of works within nine months.

Rising above

The Protea Hotel is now one of Lusaka’s  
tallest and best known buildings

Type  

Location  

Scope

Client  

Duration  

System  

Headcount

Multi-storey hotel  Lusaka

Erect steel structure for 10-floor hotel,  
including 9th floor swimming pool
support  structure, and apply Bondek 
to all floors
Protea Zambia – Velos

9 months

Heavy structural steel frame

14

Key Facts

Case Study

KAFUBU MALL
Case Study

Key Facts



Shopping Centre

Lusaka

Erect steel structure, insulate & sheet  

roof with Starlite & concealed fix roofing

systems, surface bed preparation for slabs.

28,000m2

Graduare Properties

14 months

Heavy structural steel frame,  concealed 

fix roofing with insulation,  traditional 

building systems, wet works

46

We were selected to erect the steel  structure 

and provide a number of other  works; such as 

roof sheeting, Starlite  insulation and wet works, 

for this landmark  retail site project. There were 

major supply  chain overruns on the 600 tons of 

steel but  we steadied the ship and completed 

this  significant scope of works. By overcoming  

these challenges, we have now become  the 

client’s preferred contractor.

EAST PARK MALL

BUILDERS WAREHOUSE

This high-spec retail warehouse was the  first of its 

kind in Zambia. Selected as  the preferred 

contractor, we managed  the project and the sub-

contractors to  deliver the structure in less time

than

is typically achieved in Zambia or even  in South 

Africa. This project marked a

change in supplier approach and allowed  us to 

better control their supply chain.

Specified building for retail warehouse  

Lusaka

Erect steel structure, apply roofing system,  

other various works

8,000m2

Graduare properties

7 months

Heavy structural steel frame,  

traditional building systems
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Type  

Location  

Scope

Size:

Client  

Duration  

System  

Headcount

Key Facts

Time to feel proud

This is the only store of the major 
South African retailer in Zambia

Overcoming adversity

East Park Mall was the retail site with the 
biggest  footprint in Zambia at the time of 
construction

Type  

Location  

Scope

Client 

Duration

System 

Headcount

Key Facts



Customer Focus
Quite simply, we 
focus on you, your  
requirements and 
how we can meet  
them. As a result, 
we deliver 
measurable  value 
and satisfaction. We 
achieve this  
through effective 
planning, design,  
production and 
communication.

Leadership
Our leaders provide 
direction and help  
our people do their 
best work. They  
communicate, 
coordinate and 
inspire.  They help 
create a culture of 
trust and  integrity, 
set a positive 
example and  secure 
the resources people
need.

Improvement
We continually 
focus on how we 
can do  things 
better. We learn 
from mistakes  to 
improve 
performance and 
customer
satisfaction. We set 
objectives, 
continually  measure 
ourselves and ensure 
we always  recognise 
and reward
improvement.

We have a quality management system in place to ensure  we consistently provide products and 
services that meet  our customers’ needs and exceed their expectations. We  are working in line 
with ISO 9001 certification and its seven  principles provide the foundation for our performance 
and  improvement:

QUALITY QHSE

Engagement of
People
We engage our 
people by 
empowering  them, 
respecting them and 
recognising  their 
achievements. As a 
result, they’re  more 
creative, more 
motivated and,  
ultimately, better able 
to deliver quality  
products and services 
to our customers.

Process Approach
One of the ways in 
which we are able 
to  achieve 
consistent results is 
by clearly  defining 
the processes and 
systems that  
deliver them. This 
helps us plan better,  
measure quality 
against benchmarks 
and  manage risks 
that can affect
outcomes.

Evidence -
Based  Decision
- Making
We understand that 
we make better  
decisions when they’re 
based on  data and 
analysis. So we focus
on
accurate measurement. 
This makes us  more 
objective and more 
confident  which, in 
turn, makes us both 
more  efficient and 
more effective.

Relationship  
Management
We don’t just build and 
manage high  quality 
residential, commercial 
and  industrial structures. 
We build strong,  
effective relationships. 
We seek out  suppliers 
and contractors who 
share our  standards –
and we move forward
together.



HEALTH &
SAFETY QHSE

Strong and Active
Leadership

Providing visible, active 

commitment from the board

Establishing effective 

‘downward’ 

communication systems  

and management

structures

Integrating good Health 

& Safety management 

with  business decisions

Worker Involvement
Engaging the workforce in 

the promotion and 

achievement  of safe and 

healthy conditions

Communicating 

‘upward’ 

effectively  

Providing high 

quality training

Assessment and Review
Identifying and 

managing Health & 

Safety risks  Accessing 

(and following) 

competent advice  

Monitoring, reporting 

and reviewing

performance

We operate in 
challenging 
environments 
across Zambia  
and beyond, 
where the 
hazards are 
very real

That’s why we take steps to mitigate the risks and to safeguard both our  people 

and the people around us.

We take Health & Safety very seriously. We continually assess occupational  

Health & Safety directives at local and global levels. We have an established  set 

of policies and procedures that comply with the appropriate regulations,  British 

Standards and approved codes of practice for the countries in which  we operate. 

Of course, we also give our staff all the training, resources and  support they need 

to carry out their work safely.

We are working to attain OHSAS 18001 certification – and operate at this  

standard on a day-to-day basis. OHSAS 18001 is an internationally applied  British 

Standard for occupational Health & Safety. It helps organisations like  ours reduce 

accidents and comply with legislation. Basing our approach on  OHSAS 18001, we 

are underpinned by three key Health & Safety principles:



CSR

We are a locally registered Zambian
company. We are committed to our
local identity and want to ensure that,
not only do we function as a local
business, we also support and develop
the people and economy in all that we
do.
We take training seriously and look to
upskill our staff based on the
requirements of their role, as well as
introducing performance
management and career path
initiatives.
Our internal quality management
policy dictates the rigorous pre-
qualification and subsequent
management of
suppliers. However, it remains a priority
to source our workforces, materials
and services locally wherever and
whenever possible. This allows us to
develop and empower the local
economy, from major suppliers through
to individuals, and to make a tangible
positive impact on the landscape.

We recognise our responsibility towards 
the  environment and towards the 
communities  in which we operate. We 
seek to make a  positive impact, both
today and in the future

Local People. Local Suppliers
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